SELECTMEN’S BUDGET WORKSHOP & REGULAR MEETING
Minutes of 12/18/06
4:00 p.m.

Selectmen: Peter Miller, Chairman
Peter Brothers
Miller Lovett
Frank Michel
Colette Worsman

Town Manager: Carol Granfield
Director of Administrative Services: Brenda Vittner
Administrative Assistant: Wynette DeGroot

Roll Call at 4:05 p.m. Open Workshop by Peter Miller, Chairman

Greater Meredith Program- An overview of what the GMP provides for the Town was
presented by Rusty McLear. He stated that in 2006 the Greater Meredith Program had a
$134,381 impact cash and effort given back to the community. In 2006 the GMP was also
recognized as the NH Outstanding Main Street Program with their biggest accomplishment of a
rejuvenated volunteerism effort with over 100 in attendance at their annual meeting. The
program is community wide with future enhancement plans including Town Docks, lighting,
trees and other safety items.

Frank Michel went on the record by saying the GMP does a lot of work and applauded their
dramatic efforts. He asked if there is any possibility of a decrease of funds requested this year.
Miller Lovett reiterated the fact that there is more than a 10 times the return of the $12,500 we
allocate to the GMP.

Peter Miller asked what the additional $7,000 would provide. Rusty responded that the $60,000
operational cost is raised through donations and every other dollar raised goes back to the
community.

The Selectmen concluded the regional agencies with a final question regarding the Oakland
Cemetery of which $5,000 is a line item for maintaining the cemetery as it is more cost effective
to grant dollars for the maintenance that the Town taking over the cemetery.

CIP - John Sherman and Ralph Pasapia were present for the Open Space ETF discussion. This
$75,000 is flagged by the Board. John Sherman explained when it comes time to be able to
purchase a property, the bonding would be rather small with the ETF funds and it is easier to
deal with a seller and eases the grant process application if the funds are available.

The current balance of the ETF is $104,000 and Fund 5 is $120,000. There is $34,325 billed
(Current Use Penalty — Land change tax) which the first $50,000 of the tax goes to the
Conservation Fund.
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Frank identified the possibility of lowering the $75,000 by $25,000. Item Flagged.

12/18/06

The Board of Selectmen further discussed ETF’s including the Prescott Park/Circle Drive Water
loop and the Water Street/Red Gate urgency. Currently in the budget the $180,000 is one half of
the project. Another ETF is the Employee Benefit Trust Fund which covers the amount the Town
would be liable for when employees leave the service of the Town. The unfunded liability is
$380,000. There is 1 retirement for December and 2 or 3 PW retirements planned that would be

in the 2007 budget. This item is flagged.

Debt Service - In 2005 the Debt Service was refinanced and all debt was bundled to refinance
with the lower 3.1% interest rate. The longer debt had a reduction in payments and terms. This
year the Police Station debt service will be for 10 years saving $20,000 in interest on bond.

The Board moved into a regular meeting at 5:30 pm and returned to budget workshop at 6:30

p.m.
Regular Meeting:

06 —-65 Abatements

Carol introduced item 06-65 as a listing of Administrative Abatements to be approved as
a result of the first billing in 2006 tax year and payments made now exceeds the total due

for the year.

Peter Miller moved to approve the 36 Administrative Abatements presented in the

total amount of $3,781.04. Seconded by Colette Worsman.

Discussion: These abatements are a result of the first half of 2006 over billing of taxes.

Vote taken. All in favor. Passed unanimously.

Carol proceeded to inform the Board there are more abatements which are attached.

Water & Sewer Abatements to be approved as a result of incorrect meter readings.

Peter Miller moved to approve the Water Abatement for account #01-0714 in the
amount of $508.03 and 01-0711 in the amount of $158.38. Seconded by Colette

Worsman. Motion passed with unanimous vote.

Peter Miller moved to approve the Sewer Abatement for account #01-0714 in the
amount of $174.60 and Account # 01-0711 in the amount of $64.80. Seconded by

Peter Brothers. Unanimous vote in favor of the motion.
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06-66 Police Station Update Unfinished Area Decision

Andre Kloetz updated the Board with the progress of the Police Station. Mid-February is the
projected move-in date. There will be work necessary to be done in the Spring such as the
landscaping, final painting, pavement and fencing.

The budget contingency currently is $66,853 and the breakdown of costs (Attachment A)
covers the up to date amounts. The Board of Selectmen is being presented with the question
of finishing the room that was presented as being future space. The advantage of finishing
the room now will be a projected savings of 6 to 8% due to increases, a 12% savings now as
compared to next year. This 864 square foot area could be used as a training room for the
Police Department or other Town departments and also for regional training. The room could
be finished as a large area with the floors and ceilings completed, but not as cubicle office
space which is what the future completion would consist of. Finished floor, extended duct
work, plumbing, sprinklers, ceilings, walls and flooring would cost approximately $15,000.
The contingency would be reduced to approximately $51,000.

Peter Brothers asked as far as the contingency, where would those dollars go when the job is
completed? Response- The General Fund. Peter added that the marketing for the new police
station portrayed additional space for future needs. Colette concurred with Peter adding that
the Board is currently looking for nickels and dimes in this budget and that remaining
contingency amount would be returned to the taxpayers through the general fund.

Miller Lovett voiced his concerns that this would be small dollars to finish now and use the
area in lieu of spending more later.

Public Comment: Dave Sticht asked if the sprinkler heads are in place now for fire
protection. Andre responded the sprinklers area there now however they would have to be
extended through the dropped ceiling and it would be more cost effective to do now with the
installers there at the current time, more expensive to get them back in to extend later.

Richard Juve questioned the washer & dryer hook-up, the gym, and the phone CATV. Kevin
explained the gym is actually a fitness room due to the certifications the police officers must
maintain and the washer / dryer hook-up is for the cases when an officer has (in the line of
duty) had uniforms soiled which would enable them to wash clothing at the station. (Including
hazardous situations or when returning from the firing range — removing the lead residue from
their clothing.) Phone jacks would provide a line in the lobby when the department is closed.

Ed Engler questioned the training area, if it would be used by the public or basically town
operations. Response was more training as related to town operations and regional police
training because it is in a secure area.

Andre further expanded on the fact that the rubber flooring is the most expensive line.

Colette Worsman motioned to honor our promise to the taxpayer and not finish the space.
Second by Peter Miller for discussion.
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Andre proposed a compromise that there are some items such as the duct work and the
sprinklers be finished now.

Colette withdrew her motion.

Miller will be voting against the motion. It is well within the contingency. We can get a lot for
a very little. He favors to go along with the plan.

Motion restated by Frank Michel to move forward and out of the $14,933 proposed finishing
costs for the area to remove the cost of the plumbing for the washer and dryer and finish the
area for $12,673. Seconded by Miller Lovett. Motion defeated. No vote by Peter Miller,
Colette Worsman and Peter Brothers. Affirmative by Frank Michel and Miller Lovett.

The Board had a 5 minute recess and returned to the budget workshop at 6:30 p.m.

Workshop:

CIP- Brenda reviewed the bundled projects for the Board. Water and Sewer & road projects
were looked at determined that a bundled project would get better pricing. The projects included
would be High Street, part of Waukewan, Red Gate, Water Street and Stevens Ave (5 pieces)
with projects costs coming in at 2.238 million dollars. We are working with Rural Development
on grant funding.

Peter Miller needs to know about the grant funding with regards to this project and would like to
come back to this. Brenda will follow-up. Deferred until the grant information is obtained.

Warrant Articles: There will be a warrant article of the operating budget and then separate
warrant articles by separate bond items (including some clean-up / housekeeping articles).

Updates: Brenda informed the Board they could put $1.00 in the budget for General Assistance
because the Town is responsible for the costs and it would come out of the general fund. The
Board determined not to play the shell game and leave the dollars in the budget. Additional items
brought forth by Brenda include because of the fuel reports recently distributed to the proper
lines, there are reductions applicable to line items on the 07 budget such as the Highway
unleaded gas & diesel line reduction of $5,000, B&G reduction from the $40,000 requested to
$30,000, and the Town Report has had favorable quotes returned reducing that line. Newspapers
would be lowered down to $150.

Parks and Recreation was able to make reduction (remove tractor, water irrigation etc.0 by
$69,181.

The ambulance contract has been recalculated which now shows a reduction.

The current budget now reflects a 7.05% increase.
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The Board is now anticipating the figures for the Library budget, and the Solid Waste contract in
order for an even more accurate reflection of the recalculated budget numbers.

The Board determined they will meet on Saturday, January 6, 2007 at 8:00 a.m. at the Annex.
Miller Lovett distributed reading material for the Board of Selectmen regarding the budget.

Frank Michel motioned to adjourn the meeting at 7:25 p.m. Colette Worsman seconded the
Motion. All in favor. 5-0. Motion passed.

Respectfully submitted:

Carol M. Granfield, Town Manager Peter N. Miller, Chairman

Wynette DeGroot, Admin. Assistant Peter F. Brothers

Miller C. Lovett

Frank Michel

Colette Worsman
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ATTACHMENT A

Dacambar 5, 2006
Camd,

AS IeduEEed, here | owr Gatimate for Anishing the apace shove tho perage snd ealypasie 21 Iha
new police station, W have anly includad ileis mod areacy camisd in our orignal budgel. The
adided finished space will be B84 squars Feel. Please ask the salkeciren 16 consider and
dedice an this propesal by Decamber 308 00 we can cocrdingle the added ok with the
subconiracion B8 we move funwand in the schadula |'wil b glkad 80 attond whatewer messting
thad thi selectmen choosa o discusa this BsuR 0 &n swer any questions hal may anse.

Install Jahnsonite nubber spors fioonng and base. 25253
Exterd ductawor with insulaton and add grilles and diffusers, 3220
Aidd plumbing for washing maching and vesting for dryer 52,260
Upgrade Rghts for scousical caiing. Provide wirng Jor washsridryar, Add '
CATY and prone jacks. $3,400
Ewtand spfinkler hoads thiough acoussical caling, SR00
Tl cost 1o be taken from the conlingency = 14,833

Pleasa give me a call i you have any quesSons and ke me know if yoi need me 1o atend he
salacimen's mestng

Avire
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APPLICATION AND CERTIFICATE FOR PAYMENT

Town of Mesedith
21 Main Strest
ferediit, NH 03253

Bauen Corporation
F.0, Box 1631

Ieredith, NH 03253

oD

Board of Selectmen Budget Workshop & Regular Meeting

12/18/06

AFPLICATION NO.: T

PERSID FROM: 11idinG
T 1208

PROJECT NO.: 8205

CONTRACT FOR: Canstruction of new palles station CONTRACT DATE:  si2ms
mmm-um,-nmm.ﬂqm
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Kam bad Bode Apzrovesd
— . TOTME | 00 0.00
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un_mmmuhmﬁﬂhﬂhm
mmumr—.mmnmmmm
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mwmlhﬂ—-.mdhmmm:mm
e ik,

CONTRACTOR:

w—éﬁké%ﬁfwﬂ-

1. OMGINAL CONTRAST SUN WI26T pon
2. Hal Clangs by Charge Sidar 0
A. CONTRACT SUM Ta DATE F2.3597,000
il mmmnmmm 8143 2351
[Caumn &)
6. FETAIRAGE:
2. P.I0% of Compioled Vinek
{Calumn D & E} - Ganaral Casdriions
b AND0E ol Stored el ol ke
(Golumn Py
fﬂﬂﬂl‘lﬂnﬂi [Lins 5a & 5 or
{Tiekal i Column I
8. TOTAL EARKED LESS RETAMAGE
(Lirea 4 bmee. Ly 6 k)
T mmuumnnmmmmﬂm

T 6oE

131,505
§7.756. 655
#paam

Fo. oy
8 BALARCE TO FINISH, PLUS RETRRAGE B1,000,345

{Lirn 2 b Ling &

St o Neww Humphiee Gonty ol Balizap
mwmuhmmthmquhﬂw,m

Biaskasy Pabiio: ?H# =
My Comimisslon 13_.&_’5}

ARCHITECTS APFLICATION FOR PAYMENT

mmuﬂﬂhwmm“mﬂl
m—-mmumumm
hmﬂﬁ-mwhhlhﬂuuﬂﬁ
furchitiesta inowiodge, infnmatisn, snd bafel, tha ¥Work
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mumlhwm.n-l:mnu
hﬂmhﬂn-ﬂdrﬂmm CERTIFED.
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